VMAT 203 FRS

NAV PHASE HEAD INTERVIEW - Maj. XXXX
Will be LAT Phase Head, and expects this will be first new topic brought on line with the new syllabus.

East coast LAT is dangerous due to bird strikes.  Migration patterns are always watched, but raptors have a different pattern than geese and ducks.

Statement of Purpose 

To elicit attitudes towards both the instructional strategies and delivery technologies used in the current curriculum phases and their opinions regarding which  instructional approaches should be adopted that could have the potential promote improved student performance.

Warm-up
Introductions, including name, career background, length of tenure, etc.

Goals

Attitudes regarding students:

Describe a typical RP in this course.

RPs have met the required grade (the Harrier cut).  About half do not make that grade coming out of training (first couple of guys get their pick), and many do not want to fly Harriers.

Achiever, striver, has ability to proceduralize knowledge quickly, skills to do good headwork.  Best pilot, as such is not the most important, but rather ability to compartmentalize and prioritize, find what is the most important task at hand.

How are RPs selected for the program?  

Make the Harrier cut.

Would you change the selection criteria?

Do RPs have adequate entry skills?

Do RPs fail?  Why?

What qualities do successful RPs have?

Attitudes regarding towards teaching the course:
What is the minimum that RPs need to take away from this phase to be ready to move on to the next Phase?

1 – 1 ½ phase brief on PowerPoint, 3 sims, 2 flights.  Ability to set and fly safe route.  Become proficient using Mission Planning System (MPS) computer.  Will use B-bird if possible, if RP is FAM complete and aircraft is available, but mostly in T-Bird.  Route, fuel planning, FORM flying.

LAT will come before NAV in new syllabus.

Do you feel like you have a good understanding of how your students learn?  How does your understanding affect the way you approach teaching?

Did talk about training theory a bit in IP training.  In fleet, all IPs were Division Leads, and thus had done training in the fleet.  Senior IPs and Squadron CO do some informal training and checking for new IPs.

How do you know when a student “gets it” during the class/simulator/sortie?

Are you using CAI (PowerPoint?) in the classroom?

Content will have to change.  Current is basically correct, but must add new stuff.

Sees ILT as valuable, more than self paced, unless the content changes.

How would you rate the quality of the CAI?

How does using CAI change the way you teach?  How does it change the way students learn?

Do RPs go to the Learning Center to use self-paced materials during this phase? 

If so, how would you rate the quality of the self-paced materials?  What should be done to improve these materials?

Systems and procedure training would be good.  Must get back with IP afterward.

One of the goals of the evaluation is to look at the instructional effectiveness of the OFT/WST trainers.  

What do you think is particularly useful about them?  What would you change?

Sims are fine for current NAV content.  Visuals are not very good for steer points.  Fuels are not correct at all fuel flow rates.

Do each RP get enough time per event in the simulator?

No, more would be better.  Goal for sked is often to “get Xs” and turn out a certain number of pilots a year.  

Sked is currently manual.  SARA is an issue.  Lots of shortcomings.  SSgt McKinnon in VMA-513.  Does not necessarily tell what the individual IP/RP has done.  Want to be able to tell when and what they flew.

SARA is complex to use and VMAT-203 has large number of flights, students, IPs, turnover, weather issues, aircraft downs, etc.  Too many balls in the air for SARA to handle at this point.  It is a word processor.

How do you handle remediation?

Do you think that PC-based simulations (MTT/Airbook) could be as instructionally effective as trainers?  Why or why not?

Desktops would be very useful, possibly, even to simply practice routing, fuels, etc without full HOTAS.  Rehearse and remediate.

Maybe not for LAT.  Cannot simulate the feel of 100 feet AGL.

If you had a PC-based simulation platform, could OFT/WST Trainer events be moved to such a platform?  Which events would you move?

Do RPs fly enough sorties for this phase?  Would you add additional sorties? How many and what types?

Is remediation handled mostly through the de-brief?  How much time do you usually spend (per event) on remediation?  Do you think that PC-based simulations (MTT/Airbook) could be used effectively for remediation? Why or why not?

Do you have enough time to cover all the phase materials adequately?

Yes, but RPs make the same mistakes over and again, even though these mistakes are covered in briefs.  Is it instructional problem, planning problem, overload?  Don’t know, but more practice would be better.  RPs get better as they go along, so more sim and another sortie would help.

Do setbacks occur in this phase?  

No, but there are some UNSATS.  Apply patience, more tutoring and practice to get RP up to speed.  Training command treats downs and UNSAT differently, but FRS looks to turn out skilled pilots and will do what it takes to do so.

What’s the attrition rate?  Why does attrition occur? 

None, unless an RP wants to be cut.  If there is a problem, IPs put more time into the RP’s training and tutoring.

How do you feel about how testing is conducted?  Do you think current approaches to testing adequately measure RP knowledge and skills?

No tests, except flight.  Criteria are in FSG.

Training Transfer

Are you confident that students who successfully complete this phase have the necessary knowledge and skills to move on to the next phase?  

Yes, although some of it is artificial in that they will not be flying LAT and in section, not as single ship like they do in FRS.  LAT should come first.

RPs are not combat capable upon leaving FRS, at this point.  New FSG is moving that way, and RPs will be better, but does not know how close to combat capable they are.

What would you change to insure that they do?

More aggressive use of aircraft, more sim training, would use desktop Flight Sim-like tools for some items.  More sims.

FRS has IP base and OPs capability.

What about the entire syllabus?  Do RPs have the necessary knowledge and skills to perform competently when they arrive at the gun squadron?

No, unlike F-18, but then Harrier is much more complex to fly.

Do you get any feedback from the squadrons regarding the quality of the personnel you sending over?

Fleet is not happy with the product being turned out.  Guys are smart and can fly the jet, but fleet wants more.  New FSG will help.

Some pooling might be good; guys are overloaded at first the way things are now.  But, 9 month pool is no good.

Summative evaluation

How often do you evaluate phase/course materials?

Who is involved in these evaluations?

Attitudes regarding organizational support:

Do you get adequate support (professional development, instructional 
materials, release time, etc.) for instructors?

What could the FRS do to help you become better at your job?

Wrap Up

Review and list major issues with the interviewee.
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